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Call To Order
The meeting was called to order at 6:04 pm on Monday February 11, 2013 by Pat McEachron.  Select board members present, Zachary Lunt, and Rebecca Lenfestey. Pat McEachron and Robert Roxby present via Zoom.  Administrative Assistant Rebecca Lenfestey present and Town Administrator Michael Colleran present via Zoom. No member(s) of the public were present. 

I. MINUTES- 
Review of minutes from Select board Meeting from February 11, 2013. Motion made to accept the minutes as written.  – RR 1st,   ZL 2nd   to accept.  Unanimous Approval.  Motion to accept minutes from 2/11/13.   Approved

II. Old Business

A. Town Wharf Project- Changes accepted by the MDOT.  The Town is looking into housing the work crew for the month of April.  The thought was to have the workers housed at the parsonage.  RL contacted the Church Chair Chuck Amos to get a vote from the Church Board with the expectation there would be no charge since the intent of the parsonage tax abatement was granted under the terms the parsonage would be accessible for the town and the school.  Chuck is going to contact the other church members for their input, but thinks that the church board may ask for money for the purpose of heat and electricity during their stay.  MC and RL will have more information for the next meeting.  If the available housing falls through then the town will need to find additional money from the town budget to cover the cost of the workers stay.  The second change from MDOT suggested a more expensive rigid steel to enclose the power lines instead of the original PVC suggestion.  MC is waiting for the recommendation of Wright-Pierce.  RR suggests the less expensive option as long as Wright-Pierce agrees.  Decision to wait for input from Wright-Pierce.
B. Ferry Pier Project-  There will be a public meeting held on Frenchboro the last week of March.  RL is the point of contact to schedule a day and time and RL will post to the community.  The posters have been up, individual invitations went out from MDOT, it was advertised in the paper, and RL sent a personal invitation to Mike Johnson the Sun Beam Captain as he had some feedback he wanted to share.  RL will host the meeting at the Town Office for the purpose of using Skype to include as many people as possible, and people were encouraged to send thoughts and concerns to the town to read that night.  
C. Town Re-Valuation Project- Nothing New.
D. Vacant Positions- 

1. Animal Control Officer-  Still Vacant  

E. Ordinance Updates:

1. Harbor Ordinance Draft is close to being done.  MC will present it to the board when the draft is complete.
2. Land Use Ordinance- Still needs work and more discussion
3. Flood Plain Ordinance Draft- Communication will happen once the planning board holds their Spring Meeting and bring back questions, concerns, etc to the Select Board. Estimated Date for Meeting April or May 2013.

III. New Business
    A.  Municipal Building Work-  Rebecca Lenfestey, Fire Chief has made suggested building updates for the purpose of the Fire Department.  As cited by MMA they suggested that the town replace the two large fire bay doors.  There have also been several occasions in which things have been done to the equipment and trucks.  There has been trouble with the municipal building furnace causing the trucks to freeze, and currently it is an obstacle course to get into the community building because of the overwhelming amount of recycling stuff in the building.  The suggestion is to change out the doors, replace the cracked door in the rear of the bay, place a wall allowing enough space to house the truck and moving the location of the fire bay door to where the smaller windows are and blocking that section of the building off to keep the equipment safe, off limits, and accessible to the Fire Department Members only.  It would be very difficult under the current circumstances for the Fire Department to respond to an incident.  RL and MC suggest to use some of the grant money to make these necessary updates.  ZL in discussion wondered how much space the partition would take out of the building, and there was concern as to where Town Meeting would be held.  PM asked for the quoted amount of money, and for RL to provide a list of all the other needs in the community as well including the town public bathroom.  MC is to work with Rachel to get available amounts in budget.  More to report at the next meeting.

A. ADMINISTRATIVE

A. Warrant-  Motion made by RL 1st, ZL 2nd to approve the warrant as written.  Approved.  

IV. MAIL- 

1. Endowment Letter MC presented.  MC and RL to research the  2007 endowment funds and what it was used toward.
2. MC and RL took care of Audit questions.  The report should be done soon.
3.    Discussion on Foreclosure process on tax properties.  MC to do a little more research about the process, what it means for the land/homeowner and the town.
5.  Worker Housing options- hoping for the use of the Parsonage.
6.  MDOT Public Hearing end of March.  MDOT to announce and arrange transportation, and RL to work out the  remaining details directly with them.

V.    Other Business
a.    Agent Nomination Form-The BMV reporting is still coming in listed as Tammy Desjardin.  RL contacted the State to change that over to Rachel.  The paperwork was faxed, RL and Rachel filled out the appropriate forms and RL will mail them to the State.
b.  GIS Mapping for 9-1-1 State Office-  RL is working with the State to complete and update 9-1-1 records.  The visit will be sometime in April.
c.  Ferry Board Meeting on 3/7/13-  Duncan Bond to attend.  Jim McLeod has stepped down and a new interim has been placed in that position.

VI.    Adjourned.-  Motion to adjourn.  PM 1st, ZL 2nd, adjourned at 7:02 pm.   The Next meeting is scheduled for March 25, 2013 at 6pm.  Assessor Meeting to Follow next board meeting.

image1.png




