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Call To Order
The meeting was called to order at 6:09pm on April 25, 2012 by serving chair person Pat McEachron.  Select board member present via Skype, Rob Stuart. Present, Pat McEachron, Duncan Bond, Robert Roxby. Administrative Assistant Rebecca Lenfestey present and Town Administrator Michael Colleran present via Skype. Three members of the public were present. 

I- MINUTES- 
Review of minutes from Select board Meeting from April 2, 2012. Motion made to accept as written - RR 1st, DB 2nd   to accept as written. Unanimous Approval.  


II- Old Business

A. Town Position of Code Enforcement Officer is still vacant.  
B. The board reviewed the Swan’s Island Electrical Ordinance and revisited the idea to see if it were possible to endorse the ordinance but not adopt it as an ordinance. In the event of a local ordinance the town must refer back to State Statutes regarding safety.  RL had a conversation with SIEC manager Tom Macloon to find out if they have an inspector or Deputy that does work for Swan’s Island, and if they would be willing to collaborate with Frenchboro for those services if Frenchboro were to adopt the ordinance.  The person that SIEC uses is Dave Niquette and the thought was he would be too busy to act in this capacity for Frenchboro.  Board discussed following up with a conversation PM had with Tom Macloon about what guidelines should be followed and the board should consider endorsing those if possible.  Consensus for PM to have further conversations on this topic and to report back to MC with findings.  PM and MC will report back to the board at the next meeting.
C. MDOT Transportation Project which includes the SHIP grant has passed on further information as reported from MC.  MC asks for permission to act for the board in sending the letter of interest by the deadline of May 11, 2012.  RS 1st, RR 2nd. Unanimous.
D. 2012 Town Report & Budget Timeline- Board agreed to a few minor changes and will follow this timeline presented.  The next meeting that will be held should primarily discuss the 2012-2013 Budget.  RS suggests that MC  talk with Rachel so that she can attend this meeting as her input is needed for the budget.  RS also asked MC to refer to Rachel to prepare a Treasurer Report, and Spreadsheet for the budget discussion.  Also, RS suggests that MC talk with Rachel to help prepare the warrant for the Annual Town Meeting so that nothing gets left out.
E. Teacher House Report-  Paul Charpentier is working on the stove.  He will submit a bill when the work is done.  The board asked DB to collaborate with School Board Chair Marissa Rozenski to schedule a walkthrough of the house for sometime in May 2012.
F. Bev Roxby presented to the board a request as the Frenchboro MIC member of information they would like passed on at the next meeting.  RS suggests information be presented on the Frenchboro Fire Department and the Town Wharf work to be done.  Public David Lunt asks if MC would look into the lobster license issues for unabridged islands.  Bev Roxby also would like to see the position of Solid Waste Coordinator funds be paid out to the two current solid waste coordinators Rebecca Lenfestey and Ann Fernald.
G. A reminder for present select board members to sign the General Assistance Appendices.  PM, DB, RR, and DWL are done.


III. New Business

A- ATV Access Route Signs-  Since the approval of opening the town roads as ATV Access Routes we need to purchase signs.  The company that does those is out of Stillwater Maine.  The cost for 1-9 signs is $14.50 or for 10+ it is $12.33 each.  They are mostly needed at intersections.  Consensus of board to purchase 10, and will further discuss how many go up for now and how many get saved for replacements.
B- Town Wharf Design Project Bids-  There were bids that came in and forwarded on to the board.  Consensus to spend more time reviewing the bids and proposals and decide at the next meeting.
C- Town Wharf Electricity-  The board was notified of a problem with the electricity at the town wharf.  Paul Charpentier has looked things over and suggested repairs to the board, and also Stanley Electric sent someone to assess as well.  RL gives the board an update on the findings of a broken wire, which will be an expensive repair unless the Stanley Electric and SIEC can find an alternative solution.  Consensus to repair and to have DB and RR speak with Rocky from Stanley Electric.


IV. ADMINISTRATIVE
A- Warrant-  Motion made, RS 1st, DB 2nd, To approve the warrant as written.  Unanimous.  No Reports to review.

B- MAIL- The selectboard reviewed mail. 

(1) A new company has started called Maine Municipal Audit Services and sent us information.  Consensus to file.
(2) The board has received an updated copy of the deed for the Church property updating it does belong to the Long Island Congregational Church.  Given to the Assessors.
(3) The board received a copy of the FEMA Flood Risk Map Input and decided some of the concerns in the updated map.  Consensus for DB and RL to review this and report back to MC with concerns to pass along to FEMA.
(4) The board received MCHT payment in lieu of taxes on the Rich’s Head piece of Property.
(5) The board received part 2 of the census survey.  Consensus for MC to fill out using the online access if possible.
(6) SHIP Grant Letter of Intent was already discusses earlier.  MC to send the letter of interest.
(7) The waiver request came in for MC to head the Shore and Harbor Technical Assistance Grant Project.
(8) Municipal Salt Bid information.  Consensus Frenchboro does not participate.
(9) Rachel Bishop current Treasurer sent a letter to the board explaining the duties she has and the increase in the last few years with no pay increase.  The board will adjust the pay during the budget work.
(10) Catherine “Jackie” Mitchell submitted a question to the board about the town parking lot.  Board Consensus they have addressed this issue appropriately in the past and there was no further action at this time.
(11) Jay Desjardin submitted 2 emails.  (1) Was acquiring information on the use of the STKF grant money awarded to the Frenchboro Fire Department and suggested it be placed into an interest bearing account.  This has already been done.  Board Consensus no action.  (2) Jay expressed questions about the Fire Pond and the recent rain.  Consensus the pond is flowing fine.  Consensus of the board is if there are further questions or concerns from community members that they attend the meetings to be an active part of the discussion.
(12) The final mail piece was a booklet from Island Institute compiling different islands information together.  PM to read over and send thoughts to Island Institute on behalf of the board.



V. 	OTHER BUSINESS
A.  Fire Department-  The Frenchboro Fire Department submitted to the board a letter to be included in the town report, a budget for the year 2012-2013, and a pamphlet on burn permits.  The Fire Department Chief also submitted a purchase order for a radio system to communicate with Hancock County Regional Communication Center.  The amount of the order was estimated at $6,750.00 to be used from the grant money as a way to help protect the community.  Consensus.
B. Mail Association Contract-  A request was submitted to Bass Harbor Post Office for an increase in the amount of $2150.00 for the Frenchboro Mail Association.  Diane sent a positive recommendation for the increase and we should hear back in another month.
C. MC reports positive feedback on including Frenchboro with online registrations.  A Webinar training will need to be done for the Clerk, and the software will need to be downloaded.  MC requests that the board allow him to continue.  RS 1st, DB 2nd.  Unanimous.	
IX- Adjourned.-  
Motion to adjourn.  RR1st, DB 2nd, adjourned at 8:00 pm. 
 The Next Meeting is scheduled for Friday May 4th, 2012 at 6pm.
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