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Call to Order

The meeting was called to order at 6:15 pm on Monday, August, 2011 by serving chairperson Pat McEachron. Selectboard members David W. Lunt, Pat McEachron, Robert Roxby, Robert Stuart and Duncan Bond were in attendance. Administrative Assistant J.Bellah was in attendance.   4 members of the public were also present.  
Agenda

I. Review and acceptance of minutes from Selectboard Meeting from July 8, 2011.  DB moves to accept as written. RR 2nd. Unan. Approval. 
II. Old Business
A. Town Positions – Board signs certificates of Appointment for previously appointed officials.

i. Town Clerk – DB has spoken with Megan Lunt who is a potential candidate.
ii. Animal Control Officer/Health Officer – PM has spoken with the head Selectboard member for the Town of Tremont who is amiable to the idea of having their HO/ACO serve as Frenchboro’s as well so long as the current officials in those positions approve. PM has spoken with Tremont’s ACO who is amendable to the idea as well but requested time to mull over the idea.  Board discusses that the position would be paid on a per diem rate which will be negotiated.  PM is still waiting to hear from the HO.
iii. Board discusses importance of position and recommends that a job interview be held with candidate Rebecca Lenfestey so that a detail understanding of the position can be discussed.  Board will discuss at 3:00 pm on Thursday Aug. 4, 2011.

B. Freedom of Access Act Training – JB reminds Board that they need to go through the training and turn in certificates of completion.

C. Ferry Pier Hole – Board discusses recent incident when a resident fell into the hole and injured themselves.  Board reaches consensus to contact MDOT to urge action as it is a considerable hazard, especially during the August dinner.  ROS volunteers to call.  Board discusses how to make this safer in the mean time, settle on filling with large fill as that will provide safety and should not interfere with eventual rebuilding by MDOT. RR and DB will oversee this process.
III. New Business
A. Adoption of Committee Mission Statements – ROS moves to approve submitted mission statements. DB 2nd. Unan. Approval.
B. Generator - RR states that since the Town approved this purchase at town meeting he will be willing to take on the purchasing and logistics of bringing the new trailer on island.  Board reaches consensus to approve purchase ASAP.

C. Solid Waste Committee Project Funding – SWC presents on initiatives 
i. SWC has been trying to match the island’s natural waste flow with the new schedule and suggests that Gott’s provide an additional dumpster for the months of July, August, and September at the additional cost of $22 a month and $12 per pickup.  The SWC estimates that this cost will provide far greater savings than additional ferry trips which start at $344.00 per trip.  DB 1st, ROS 2nd, Unan. Approval.  Will take effect August 10, 2011

ii. Purchase of a permanent storage shed for the collection and storage of cardboard at the dumpster sight.  Approx cost is $499.00.  SWC feels that over time the shed will be covered by revenues earned from the redeemable collection and that the benefits offset municipal waste budget by the total savings that cardboard collection produces.  Db moves to approve purchase. RR 2nd Unan. Approval. 

iii. SWC has developed a Recycling and Solid Waste Coordinator Position they feel will ensure the smooth operations of the current recycling and solid waste cost reduction programs.  Board reviews job description and discusses merits of creating this job.  ROS 1st, DB 2nd. Unan Approval.  Stipend is set at $500.00; JB will post and advertise position.
D. DB brings concern to board that the trees across from the old brookside store are impeding vision of pedestrians and drivers and is a safety hazard.  Board reaches consensus that these should be trimmed back DB and DWL volunteer to oversee this process.
E. Fire Department Grant Acceptance – Frenchboro Fire Department has received a generous grant of $50,000.00 that will be used according to the stipulations set in the application. DB moves to accept the check on behalf on the Town once the Board has been able to review terms of grant.  RR 2nd. Unan. Approval.

F. JB informs Board that they need to determine where to cut $2,000.00 from administrative salaries. Db moves to table the discussion until after a Town Administrator has been hired. RR 2nd. Unan Consent.

G. JB informs Board that in the next month or so they need to work out the fiscal sponsorship agreement with Island Institute for the collection and disbursement of fire department funds raised through them.  Board reaches consensus to have JB send out forms so that the Board can discuss in full at next meeting.
H. One of the Board of Selectmen need to take on the task of reviewing the past FY bank statements, deposits, etc. before they are sent for review to the auditor. RR volunteers.

IV. Administrative
A. Warrant- Signed
B. Mail-  
i. Board reviews, signs and submits URIP Report.

ii. Board will review letter received from Frenchboro church regarding deeds and will discuss at next meeting.

iii. Board will review MCHT land transfer deed to discuss at next meeting.
V. Other Business

A. MEMA visit – JB informs Board that MEMA is sending out an intern to photograph and collect information for our buildings of last resort.  JB is compiling information; the intern will be able to show herself around. 
B. Development of Job Descriptions – JB discusses with Board the need to develop job descriptions for those town positions which currently lack written ones.  JB will draft and send to board for review.
C. Selectboard will have town office training with JB after the interview on Thursday August 4, 2011

D. Board reviews Treasurer’s Receipt, Excise Tax Collector, and End of FY Year Reserve Account Balances.  PM moves to accept all and submitted. DB 2nd. Unan. Approval.

E. Donna Hasal asks if board has any plans to improve the aesthetic appearance of the Community Building.  Board discuss and reaches consensus that PM will contact the Municipal Building Committee members to determine a plan of action for repairs and other issues dealing with the building.
Board moves to go into executive session to discuss personnel matters related to the hiring of the Town Administrator position at 7:56 pm. Board comes out of executive session at 8:19 pm.

VI. Adjourned- motion to adjourn 8:20 pm  Next Meeting:  8/15 
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