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Call to Order

The meeting was called to order at 3:02 pm on Friday, April 22, 2011 by Chairperson Robert Stuart. Selectboard members David W. Lunt, Arthur Fernald, and Duncan Bond were in attendance. Selectboard member Robert Stuart was in attendance via skype connection. Administrative Assistant J.Bellah was in attendance.   7 member of the public were also present.  
Agenda

I. Review and Acceptance of Minutes from Selectboard Meeting from Friday, April 8, 2011.  DB moves to accept as written.  AF 2nd. Unan. Approval. 
II. Old Business
A. URIP Summer Roads Money – RR is not present to speak to this issue.  Discussion tabled.

B. Ferry Pier Road Maintenance – No new information.

C. Army Corps of Engineers – JB reminds board that in the fall they had decided to hold this meeting in April.  Board reaches consensus that if possible this meeting should occur at the next Friday meeting.  JB informs Board that next available Friday is May 20, 2011.  ROS to contact Jay Clement. 

D. MSFS Ferry Schedule Proposal – ROS has spoken with Jim McCloud.  The current proposal on the table is the addition of a second year round Wednesday boat.  The new ferry schedule proposed: 1st boat to leave Bass Harbor at 9:00 am, leave Frenchboro at 10:00 am; 2nd boat to leave Bass Harbor at 2:00 pm, leave Frenchboro at 3:00 pm.  The Gott boat will continue to run.  The 1st boat on Wednesday will continue to wait the current half hour.  Board and public discuss the proposal. ROS informs Board that Jim McCloud feels that the proposal does not add an additional trip since Swan’s is already giving up one of their lesser used runs.  The Selectboard reaches consensus that the Frenchboro community will accept the proposal and ROS entertains a motion to write a letter of support to this effect.  DB so moves. DWL 2nd. Unan. Approval. 
E. Gooseberry Road Culvert – JB informs Board that the Davis family has contacted the Town. They do not approve the Town to work on the road and prefer to handle any repairs themselves. ROS recommends the board write back thanking the Davis Family for their response and for their willingness to handle the culvert repairs.  Board reaches consensus to approve letter.
III. New Business
A. Town Report Draft – JB presents the 1st draft of the annual town report for Selectboard review. After review by the Treasurer the following changes and clarifications to the budget are discussed:
i. Roads:  currently the budget raises $20,000.00 for FY 2011-2012 operational expenses, $5,000.00 raised in FY 2011-12 for the roads special reserve account, and the expected transfer of $5,000.00 from FY 10-11 roads operational to FY 11-12 Reserve.  The total of funds moving to the roads special reserve is $10,000.00.  The total of all road related funds being raised in the FY 11-12 budget is $25,000.00.  The Town treasurer asks for clarification that this is the intent of the Board. AF moves to leave budget and warrants as written.  No second.  Board discusses further: The intent of transferring funds into the reserve account is to raise money for the purpose of resurfacing the roads in the future. Board reaches consensus to leave the amounts to go to the reserve accounts as written and to lower the FY 11-12 operational budget to $15,000.00.  AF 1st, DWL 2nd, Unan Approval.

ii. JB informs Board that the Harbor Committee has met since the last Selectboard meeting and recommended raising $1,500.00 for the hoist reserve account.  The Town Treasurer wishes to  inform the board that a total of 1,255.80 will be in the hoist reserve account at the close of the fiscal year as boat excise tax is transferred to that fund at the close of every fiscal year.  Treasurer asks if board wants to lower the amount raised in this field in the FY 2011-12 Budget.  ROS recommends leaving the $1,500.00 to be raised as no solid estimate for the cost of a motor with break has been presented.  Board reaches consensus. The budget will raise the recommended $1,500.00 for the Hoist Reserve.
iii. This year the Board has created the position of Town Administrator with an On Island Assistant to act in support capacity of the Administrator and Selectboard.  Board discusses stipend for these positions based on comparable amounts for Town officials and State wide estimates.  ROS recommends that the Town administrator position be $12,000.00 if the Town is to be competitive.  AF moves to raise $12,000.00 for this position.  DB 2nd. Unan. Approval.  ROS suggests $1,500.00 for on island assistant position.  AF moves to raise $1,500.00 for this position. DB 2nd. Unan. Approval.
B. Town Administration – delineation of duties: JB passes out worksheet detailing the administrative tasks necessary for the smooth operation of the Town with duties delineated between the Selectboard, On Island Assistant, and Town Administrator.  ROS and JB have prepared this sheet as well as the general job posting for the Town Administrator position.  ROS recommends that the Board review the handouts and the Board discuss the material at next meeting.
IV. Administrative
A. Warrant- signed; ROS asks if the sum of money for the snow plow contract is less the cost of plowing the school driveway.  JB believes it is so.
B. Mail- 
V. Other Business

A. Paul Charpentier asks when he will be paid for the school drive plowing.  JB informs Board that the Town Treasurer has asked for approval to send a letter to PC detailing that the funds cannot be expended until a certificate of insurance for vehicles used are on file with the office.  This policy has been in effect as of fall 2010 when MMA inspected and audited the Town’s procedures.  Board does not give approval for the Treasurer’s letter to be sent and will work toward a solution to the situation.  
B. JB informs Board that the power outage scheduled for Wednesday April 27, 2011 will adversely affect the ferry schedule and asks if the Board will assign the task of hooking the generator to the ferry ramp.  JB asks if RR would be available as he last ran the generator and is familiar with its operation.  ROS asks if DWL and RR will be willing to handle this.  DWL agrees. 

C. Paul Charpentier asks if it is possible to have the dumpsters more closely monitored so that the Town is not paying for the transportation of half loads.  Board asks who currently monitors there operations.  JB informs Board monitoring the dumpsters would most likely fall under her duties, but that the schedule for pick up is set unless a special call is made to Gott’s asking for a reschedule.  JB recommends that an alternative monitoring system be implemented if the board would prefer more control over pickups.  Board will work with solid waste committee on a solution.
VI. Adjourned- motion to adjourn 3:58 pm  Next Meeting: 5/20
4/30/2011
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