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Call to Order

The meeting was called to order at 3:10 pm on Friday, April 8, 2011 by Chairperson Robert Stuart. Selectboard members David W. Lunt and Robert Roxby were in attendance. Selectboard members Duncan Bond and Robert Stuart were in attendance via skype connection. Administrative Assistant J.Bellah was in attendance.   1 member of the public was also present.  
Agenda

I. Review and Acceptance of Minutes from Selectboard Meeting from Wednesday, March 23, 2011.  DB moves to accept as written.  RR 2nd. Unan. Approval. 
II. Old Business
A. 2011-2012 Town Meeting Warrant review.  JB presents draft of warrant for board’s review.  Board discusses language and content of articles.  JB informs board that the next time they will review the warrant it will be included in the draft of the Town Report.  Board okays initial draft of warrant.
B. Ferry Pier Road Maintenance Update - ROS has spoken with Jim McCloud who will call the bridge department on the status of repairs.  JM informed ROS that he has not been informed of the bridge dept. plans.  DWL believes they are delaying initial repairs to assess if additional repairs need to occur.
III. New Business
A. URIP/Summer Roads Money – JB informs the Board that the Town receives $3,024.00 from the State to use for roads maintenance that must be spent within the current fiscal year.  ROS believes that the culvert repair on Gooseberry Road could be paid for using these funds as well as additional work on Roads.  ROS mentions that the Board should work with P. Charpentier to see if he will be available for this work and the need for his heavy equipment to be insured before work can commence.  Board discusses building cost of insurance into future contracts in a manner similar to the snow plow contract.  DWL inserts that the Town should be judicious in this process so that a precedent of the Town covering insurance of contractors is not established. RR asks if the Board can anticipate sufficient work on roads to that would allow for the coverage of insurance costs. Board determines that they should discuss the matter with Paul Charpentier. RR will contact him.
B. Admin Assist Job Hire Timeline – ROS informs Board that he and JB are creating the job description for the role of a Town Administrator to take over the duties JB is currently performing.  MMA is putting the Town in touch with Maine association of administrators/town managers and have offered to post the job position on their website.  The Board discusses that they would like to hire someone with previous experience to fluidly step into that role.  Board discusses that they hope to announce the position around the time of town meeting. 
IV. Administrative
A. Warrant- signed

B. Mail- 
V. Other Business

A. Ferry Board – David Lunt informs board that he was present at the last Ferry Board Advisory Meeting where he proposed the following scenario: The Island would keep all existing services but receive a second ferry on Wednesday around noon time.  David L informs the board that MSFS it would need written approval of this proposal and asks if he should inform MSFS of approval from the Selectboard. Board asks if Tammy Desjardin (current MSFS representative) is aware of the proposal.  David L responds that she said it would not work for the island.  Board discusses proposal.  DB raises concern that the proposal does not give sufficient time to individuals hoping to use a two a day car ferry for appointments or grocery shopping.  DWL mentions that the proposal would alleviate some pressure for deliveries to the island so that they could come and go on the same day but acknowledges this is not a solution for those wishing to go from the island and back on errands.  RR feels that any additional trip would benefit the island so long as we are will not lose other trips. ROS recommends that the board discuss this directly with Jim McCloud to make sure that no other boat schedules would be affected. David L informs board that he feels this is the only solution that Swan’s Island will accept for Frenchboro to receive an additional ferry trip.  DB recommends that the Board postpone any decision until consensus can be reached and the proposal be double checked. Board tables discussion. 
B. Excise Tax Report – RR reads to Selectboard. RR moves to receive report.  DWL 2nd. Unan. Approval.
C. Treasurers Reciept - RR reads to Selectboard. DWL moves to receive report. RR 2nd. Unan. Approval

D. JB asks board if they would like to discuss applying for a town credit card to purchase online services for the town.  Currently this is accomplished through the use of personal cards and reimbursement.  Board recommends that RLB be contacted to see if this can be handled through our banking service.  
VI. Adjourned- motion to adjourn 4:14 pm  Next Meeting: 4/22 - 3:00 pm, 5/2
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